Meeting Posting

Roundtable Discussion
October 20, 2020
7:00 PM, via Remote Participation

Hosted By:
Finance Committee

Other Committees Meeting:
Board of Selectmen
Park Commission
Board of Health
Board of Assessors
Library Trustees
School Committee

Note: Not all “other” committees will have a quorum present, but are being added to comply with Open
Meeting Law notice requirements.

REMOTE PARTICIPATION INFORMATION:

Meeting Host: Zzoom.us
Meeting ID: 288-065-7034
URL: https://zoom.us/j/2880657034
Telephone: 312-626-6799
1. Call to Order - Any Committees with a Quorum Present
2. Welcome — Wayne Zavotka
3. Review of Procedure for Roundtable — Wayne Zavotka
4. Review of CIRPP Plan and Form — Paul McLatchy IlI
5. General Budget Information — Finance Committee and Board of Selectmen

a. FY22COLA

b. FY22 Goals/General Guidelines

c. Role of Finance Committee and Board of Selectmen

d. Spreadsheets, Forms, and Submissions
6. Covid Updates — Board of Selectmen, Board of Health, and “Covid Group”
7. Updates on Departmental Projects, Activities, and Goals
8. Adjourn

Wayne Zavotka, Finance Committee Chair
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